SALESIAN PROVINCE OF SHILLONG (INS)

DEPARTMENT OF EDUCATION AND CULTURE
PRINCIPAL’S MEET 2024: PROVINCIAL HOUSE, MAWLAI
28T — 30™ AUGUST 2024:

SCHEDULE
28.08.2024 (WEDNESDAY)
4:00 PM : ARRIVAL OF PARTICIPANTS
4:30 PM : TEA/ BATH/ WASH
5:30 PM : INAUGURATION
HYMN TO THE HOLY SPIRIT: FR. GABRIEL
PRAYER: FR. THIEWBOR
WORDS OF WELCOME : FR. VICE-PROVINCIAL
REPORT: FR. BABU
6:00 PM : FIRST SESSION: FR. PROVINCIAL
7:00 PM : EVENING PRAYER: FR. JUEL EKKA
7:30 PM : ROSARY: FR. CARMEL
: GOOD NIGHT TALK - FR. PROVINCIAL
8:00 PM DINNER/ REST
29.08.2024 (THURSDAY)
6:30 AM : MORNING PRAYER: BRO. ALEX
7:15 AM : HOLY EUCHARIST: FR. PROVINCIAL
8:00 AM : BREAKFAST
9:00 AM : SESSION 2: FR. RITONBOR (YOUTH MINISTRY)
9:45 AM : SESSION 3: FR. BARNES (EDU. TO FAITH)
10:30 AM : COFFEE BREAK / GROUP PHOTO SESSION
11:00 AM : SESSION 4: FR. ECONOMER (CONTRIBUTIONS-
FINANCE
12: 00 NN : SESSION 5: SCHOOL STATISTICS (2024-25) FR. BABU
1:00 PM : LUNCH/ REST
2:30 PM : SESSION 6: SCHOOL STATISTICS AND CONCERNS
4:00 PM : TEA/ BATH/WASH
5:00 PM : SESSION 7: SCHOOL STATISTICS - GOOD PRACTICES
6:00 PM : EVALUATION: UNIFORM / NOTEBOOK: FR.SAJI / BR.
REGY
7:30 PM : EVENING PRAYER/ROSARY- FR. EDDIE RALTE
8:00 PM DINNER/REST
30.08.2024: (FRIDAY)
6:30 AM : MORNING PRAYER:/ MEDITATION - BRO. SOLOMON
7:15 AM : HOLY EUCHARIST: FR. VICE-PROVINCIAL
8:00 AM : BREAKFAST
9:00 AM : SESSION 8: COMMON CONCERNS (FR. BABU)
10:30 AM : COFFEE BREAK
11:00 AM : SESSION 9: CHILD RIGHTS - RILANG CENTRE- (FR.
JAMES T)
11: 30 AM : SCHOOL RELATED PRESENTATIONS
1:00 PM : LUNCH/ REST
2:30 PM : SESSION 10: MISSIONARY ANIMATION- FR. SAJI
3:15PM : SESSION 11: MINI BOSCOREE/ PLANNING
4:00 PM : TEA/ BATH/WASH
5:00 PM : SESSION 12: SCHOOL RESULTS - AN EVALUATION
INFRASTRUCTURE- NEP- TEACHERS
7:30 PM : EVENING PRAYER/ROSARY- FR. RAPHAEL
8:00 PM DINNER/REST/ DEPARTURE

FR. BABU STEPHEN SDB



INS SCHOOL PRINCIPAL’S MEET 2024 SHILLONG
28 - 30, AUGUST 2024

The Salesian Province of Shillong hosted a three-day long School Principals’ Meet for
34 schools from 28-30 August 2024 at Don Bosco Provincial House Mawlai, Shillong,
Meghalaya. 40 Salesians from 34 schools across the Province , Meghalaya, Mizoram,
Tripura and Barak Valley of Assam, along with Fr. John Zosiama SDB, the Provincial,
Fr. Jeevan Lakra SDB, the Vice-provincial, Fr. Genesius Wanniang SDB, the
Economer and all the council members participated in the meet. Fr. Babu Stephen
SDB, the province delegate for Education and Culture, coordinated the meet.

The annual school principal's meet was a productive and engaging event bringing
together the best brains of the province for better animation and sharing of their rich
experiences of school education. The principal's meet kicked off with a well prepared
inaugural ceremony in which Fr. Jeevan Lakra SDB, in the name of the province,
welcomed the august gathering and thanked all the participants for making themselves
available for the meet. The meet simulated discussions on various important and
relevant topics regarding our school ministry in the province. At the very outset of
the meet, Fr. John Zosiama SDB, the Provincial took the first session for an hour on
the topic "The Dream that makes you Dream." Fr. John explained to the participants
the understanding, uniqueness and the relevance of the dream for the Salesians.

During the course of the meeting, the participants listened to a number of Salesians
who took the sessions on Youth Ministry by Fr. Ritonbor Kharkongor
SDB, Education to Faith by Fr. Barnes Mawrie SDB, Salesian Missionary
Animation by Fr. Sunny Joseph SDB, Child Rights and Child Protection Policy by Fr.
James Thyrniang SDB and Documentation and Finance by the Province Economer, Fr.
Genesius Wanniang SDB. It was a praise worthy session and the participants gained a
lot from the sessions. Fr. Babu Stephen SDB dealt with a couple of important school
related matters and concerns of our schools in common. The presentations by
respective school principals regarding their school statistics and achievements for the
year 2024-25 was very encouraging and fantastic. The various interventions and
inputs shared by all principals made the Principals' meet very lively and dynamic.

These three days of coming together of principals of the Don Bosco Schools in
Shillong Province helped us to understand the great volume of work we carry out in
the province. The centralisation of Uniforms and Notebooks in the province had been
discussed at length during the meet in which all the principals came out with lots of
suggestions and important deliberations are made in this regard. The participants also
discussed about Green Alliance and nature friendly schools and institutions in the
province. The Annual School Principals’ Meet was a successful event fostering
collaboration and open sharing among the school principals. The three-day Principals'
meet of Shillong Province ended on 30th August with a beautiful concluding message
by Fr. John Zosiama, the Provincial and vote of thanks by Fr. Babu Stephen

Fr. Babu Stephen SDB
Delegate, E&C, INS



